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This  BRA  Fact  Book  is  intended 
for  anyone  who  is  interested  in 
planning  and  urban  redevelop- 
ment in  the  City  of  Boston  —  plan- 
ners, architects,  visitors,  students. 
It  describes  the  workings  of  the 
Boston  Redevelopment  Authority  in 
terms  that  are  understandable  and 
useful  and  gives  a  general  but  com- 
prehensive picture  of  the  BRA's 
responsibilities  and  functions. 

Obviously,  a  single  publication  of 
this  sort  cannot  hope  to  answer 
specific  questions  or  examine  its 
subject  in  great  detail.  Many  books 
and  articles  have  been  written  about 
various  aspects  of  renewal  and  plan- 
ning in  Boston,  however,  and  the 
BRA's  Public  Information  Office, 
Library,  and  Mapping  Department 
are  also  valuable  sources  of  written 
and  visual  materials  as  well  as  help- 
ful suggestions. 

We  hope  that  this  Fact  Book  will 
serve  to  explain,  clarify  and  increase 
understanding  of  the  BRA's  role  in 
helping  to  shape  the  future  of  Boston . 


Boston  Redevelopment  Authority 


BRA  ^P  he  Boston  Redevelopment  Author- 
MICTQpy  i  !  ity  (BRA)  is  responsible  for  urban 
renewal  and  planning  activities  in 
the  City  of  Boston.  The  BRA  was 
established  in  August,  1 957,  at  the  re- 
quest of  the  Mayor  and  City  Council 
and  carries  out  urban  renewal  programs 
in  accordance  with  Chapter  1 21 B  of  the 
Massachusetts  General  Laws.1  It  re- 
ceived its  certificate  of  organization 
from  the  Secretary  of  the  Common- 
wealth on  October  4.  1 957.  (From  1949 
to  1 957,  urban  renewal  activities  were 
carried  on  by  the  Boston  Housing 
Authority.) 

The  planning  function  was  assumed 
in  1 960  when  the  City  Planning  Board 
was  abolished  and  its  staff  transferred 
to  the  BRA,  under  Chapter  652,  Acts  of 
I960  (M.G.L.  Ch.  121  A).2  The  func- 
tions, duties  and  responsibilities  for 
general  city  planning  and  development 
were  thus  combined  in  one  agency. 

Under  the  provisions  of  the  National 
Housing  Act  of  1949,  as  amended,  the 
federal  Department  of  Housing  and  Ur- 
ban Development  (HUD)  is  authorized 
to  enter  into  contracts  with  local 
redevelopment  authorities  which  are 
duly  empowered  by  state  law,  such  as 
the  BRA,  to  finance  shim  clearance,  ur- 
ban renewal,  open  space,  urban  beaut  i- 
fication  and  other  programs  designed  to 
prevent  the  spread  of  urban  blight 
through  rehabilitation  and  conservation 
measures,  and  to  improve  the  quality  of 
the  urban  environment.3 
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The  Boston  Redevelopment  Author- 
ity is  a  semi -autonomous  body 
consisting  of  five  board  members. 
Four  members  are  appointed  by  the 
Mayor,  with  City  Council  approval,  and 
one  is  appointed  by  the  Governor  of 
Massachusetts.  Board  members  serve 
staggered,  five-year  terms,  with  one 
member's  term  expiring  each  year  over  a 
five-year  cycle.  The  terms  of  appoint- 
ment do  not  coincide  with  the  terms  of 
the  Mayor  (four  years)  or  the  Governor 
(four  years).  Board  members  are  not 
required  by  statute  to  be  representative 
of  any  particular  interest  groups,  unlike 
the  old  City  Planning  Board. 

The  BRA  Board  has  the  power  to 
appoint  a  Director,  who  is  recommended 
by 'the  Mayor,  to  be  in  charge  of  BRA 
planning  and  development  staff  and 
programs. 

The  Board  meets  biweekly  to  discuss 
and  vote  on  an  agenda  prepared  by  the 
Director  for  their  consideration.  All 
activities  of  the  BRA  must  have  Board 
approval. 

Urban  renewal  activities  under- 
taken by  the  BRA  were  carried  out 
under  provisions  of  the  National 
Housing  Act  of  1949.  That  program 
called  for  the  local  government  to  pro- 
vide one-third  of  the  net  cost  of  a  renewal 
project  and  the  Federal  government, 
through  the  Department  of  Housing  and 
Urban  Development,  to  provide  the  other 
two-thirds  of  project  costs.  In  Massa- 
chusetts, the  local  share  was  split  be- 
tween the  State  and  municipality,  mak- 
ing Boston's  share  one-sixth  the  total 
cost.  The  city's  share  of  renewal  costs 
usually  took  the  form  of  public  improve- 
ments. 

Since  1957  the  BRA  received  com- 
mitments for  Federal  and  local  funds  to 
carry  out  23  urban  renewal  projects 
which  covered  almost  3,000  acres  of 
land  in  various  parts  of  the  city. 

All  of  these  projects,  most  of  which 
are  near  completion,  were  implemented 
in  the  following  manner: 

First,  the  BRA  surveyed  an  area  pre- 
sumed to  be  substandard  and  presented 
its  findings  to  the  City  Council  and 
Mayor,  and  an  urban  renewal  plan  was 
drawn  up. 

When  the  plan  was  ready,  public 
hearings  were  held  and  approval  of  the 
plan  was  given  by  the  Mayor  and  City 
Council.  Approval  was  then  received 
from  the  state  Department  of  Community 
Affairs  and  HUD,  if  Federal  funds  were 
involved. 


When  HUD  approval  was  received,  a 
loan  and  grant  contract  was  signed 
between  HUD  and  the  BRA,  and  the 
BRA  could  then  sell  urban  renewal 
notes  to  raise  the  money  necessary  for 
execution  of  the  project/(HUD  guaran- 
teed future  repayment  of  the  notes, 
rather  than  giving  funds  to  the  BRA  out- 
right. At  a  point  near  project  completion, 
HUD  paid  the  BRA  and  the  notes  were 
retired). 

Uaing  this  money  the  BRA  acquired 
properties  for  redevelopment  or  rehabili- 
tation —  either  through  negotiation  or 
eminent  domain,  if  necessary.  Subject  to 
HUD  and  state  approval,  acquisition 
started  before  the  project's  urban  renewal 
plan  was  approved,  using  an  Early  Land 
Acquisition  Loan  from  HUD.  The  BRA 
provided  relocation  assistance  and  pay- 
ments to  eligible  families  and  businesses 
displaced  by  renewal  activities  using 
HUD  grants  designated  for  relocation. 
Demolition  and  site  preparation  on  rede- 
velopment parcels  was  carried  out  after 
land  acquisition  and  relocation  were 
completed. 

The  BRA  solicited  public  and  private 
redeveiopers  for  projects  in  a  renewal 
area.  While  acquisition,  relocation  and 
site  preparation  were  being  carried  out, 
the  BRA  worked  with  the  selected  devel- 
opers on  proposals  for  individual  dispo- 
sition parcels.  BRA  staff  reviewed  pro- 
posals to  ensure  their  conformance  with 
the  area's  urban  renewal  plan  and  with 
the  specific  requirements  for  develop- 
ment of  the  parcel,  as  outlined  in  the 
"developer's  kit." 

After  all  the  necessary  approvals  were 
received,  the  BRA  gave  "final  designa- 
tion" to  the  redeveloper  and  sold  him  the 
land  parcels  on  which  he  then  undertook 
the  planned  construction  or  rehabilita- 
tion. The  sales  price  of  the  land  was 
lower  than  the  price  paid  by  the  BRA  for 
acquisition;  this  "write-down,"  ab- 
sorbed by  the  Federal  funds,  increased 
the  economic  feasibility  of  the  develop- 
ment and  enabled  the  developer  to  charge 
lower  rents  for  housing  built  on  the  land. 

Capital  improvements  —  street  repairs 
and  realignments,  new  street  lights  and 
sewers  —  and  new  public  facilities  such 
as  schools,  libraries  and  police  stations, 
were  also  important  aspects  of  renewal. 
The  BRA  coordinated  this  construction 
with  city  departments  such  as  Public 
Facilities,  Public  Works,  and  the  Parks 
and  Recreation  Department.  Each  proj- 
ect was  administered  by  a  coordinator 
who,  in  conjunction  with  other  BRA 
staff  such  as  the  project  architect  proj- 
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ect  engineer,  and  development  staff, 
oversaw  implementation  of  the  urban 
renewal  plan,  coordinating  residential 
and  commercial  redevelopment  with  the 
project  improvements  (utility  and  street 
work,  for  example)  that  are  also  part  of 
the  renewal  program. 

In  1 974  the  urban  renewal  program 
was  supplanted  by  a  new  Federal 
program  known  as  Community  De- 
velopment Revenue  Sharing,  or  Com- 
munity Development  Block  Grants.  The 
main  feature  of  that  program  is  that 
Federal  funds,  allocated  by  formula,  are 
given  directly  to  the  city.  The  city  has 
allocated  a  portion  of  its  CDBG  funds  to 
the  BRA  for  urban  renewal  activities. 

In  addition  to  CDBG  funding,  the 
BRA  in  recent  years  has  been  able  to 
obtain  funding  from  other  Federal  pro- 
grams to  cover  the  cost  of  urban  renewal 
activities.  For  instance,  installation  of 
new  utility  systems  is  often  funded  by 
the  U.S.  Environmental  Protection 
Agency  and  street  reconstruction  may  be 
funded  by  Urban  Systems  grants  from 
the  U.S.  Department  of  Transportation. 
Funding  for  development  activities  has 
also  been  obtained  from  the  Department 
of  Interior  and  Department  of  Commerce. 

Chapter  652  of  the  Acts  of  I960 
gives  the  BRA  the  power  to  approve 
applications  for  the  formation  of 
nonprofit  limited  dividend  or  coopera- 
tive entities  under  Chapter  121  A,  Section 
13  of  the  Massachusetts  General  Laws 
for  the  purpose  of  redevelopment  within 
the  city.  Following  a  public  hearing, 
BRA  staff  review,  and  BRA  Board  ap- 
proval, the  application  goes  to  the  Mayor 
for  final  approval. 

The  first  121 A  project  in  Boston  was 
the  Prudential  Center.  Since  1960,  the 
BRA  has  given  approval  for  approxi- 
mately one  hundred  121 A  developments, 
with  about  80  percent  of  these  projects 
consisting  of  subsidized  housing  devel- 
opments. 

The  purpose  of  Chapter  121 A  is  to 
ensure  stable  taxes  on  a  development, 
thereby  encouraging  construction  in  a 
city  burdened  by  a  discouraging  property 
tax  rate  while  computing  a  building's 
value  —  and  the  money  it  owes  to  the 
city  —  on  the  basis  of  its  true  worth  and 
its  ability  to  produce  revenue.  Although 
Chapter  121 A  limits  the  dividends  of  the 
corporation  stock's  par  value,  it  provides 
for  1 5  years'  exception  from  taxation  on 
real  and  personal  property.  Instead,  the 
corporation  pays  an  excise  tax  to  the  city 


of  five  percent  of  gross  income,  the  rate 
of  $10  per  $1,000  of  assessed  valuation, 
and  whatever  additional  payments  are 
agreed  upon  by  the  corporation  and  the 
city  assessor. 

The  BRA  is  the  agency  charged 
with  administering  a  state-assisted 
grant  program  called  CARD,  for 
Commercial  Area  Revitalization  District. 
CARD  is  a  mechanism  by  which  cer- 
tain economic  development  incentives 
heretofore  available  only  to  industrial 
enterprises  have  now  been  made  avail- 
able to  commercial  enterprises  for  devel- 
opment projects  and  the  leasing  of  new 
facilities. 

In  order  to  qualify  for  these  incentives 
a  commercial  development  project  or 
leasing  program  must  be  located  in  an 
approved  Commercial  Area  Revitaliza- 
tion District. 

The  economic  development  incentives 
presently  available  to  commercial  enter- 
prises in  a  CARD  include: 
EH  tax-free  industrial  revenue  bonds 
that  can  be  used  to  finance  up  to  100% 
of  eligible  project  costs. 
G  mortgage  insurance  on  a  portion  of 
the  total  project  financing.  This 
insurance  may  be  applied  to  either 
conventional  or  industrial  revenue  bond 
financing. 

lj  a  net  income  deduction  and  tax  credit 
to  be  applied  to  state  corporate  excise 
taxes  owed  by  a  commercial  enterprise 
certified  as  an  eligible  business  facility 
by  the  State  Job  Incentive  Bureau. 

The  BRA  has  prepared  and  received 
approval  for  CARD  programs  in  several 
neighborhood  districts  in  addition  to 
designated  areas  within  the  downtown 
core. 

Urban  Development  Action  Grants 
provide  financial  assistance  to 
distressed  cities  in  order  to  stimu- 
late new  and  increased  investment  for 
the  purpose  of  revitalizing  local  econo- 
mies and  reclaiming  deteriorated  neigh- 
borhoods. 

The  BRA  has  received  approval  for 
several  UDAG  applications  and  is  pro- 
posing UDAG  funding  for  other  projects 
throughout  the  city. 

The  theme  of  UD AG  (which  is  admin- 
istered by  HUD)  is  leveraging  private 
investment  and  job  creation.  There  must 
be  some  indication  of  commitment  by  a 
private  investor  in  a  project  before  that 
project  can  become  eligible  for  UDAG 
funding.  To  be  eligible,  projects  must 
involve  housing,   community  develop- 
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ment  or  economic  development  activity, 
from  acquisition  through  to  construction 
or  the  installation  of  public  improve- 
ments necessary  for  the  project.  UDAG, 
in  short,  is  a  financing  mechanism  to 
assist  in  development  that  requires  pub- 
lic assistance  to  supplement  private 
investment. 

UDAG  applications  must  be  approved 
by  the  City  Council  before  being  sub- 
mitted to  the  Department  of  Housing  and 
Urban  Development  for  their  approval. 

It  is  now  City  of  Boston  policy  that 
UDAG  funds  will  be  made  as  a  loan  to 
the  developer  as  opposed  to  making  an 
outright  grant.  The  repayments  from  the 
loan  will  be  made  to  the  Neighborhood 
Development  Fund  and  used  for  neigh- 
borhood economic  development  projects 
throughout  the  city. 

As  the  city's  planning  agency,  the 
BRA  is  responsible  for  city-wide 
comprehensive  planning,  urban 
renewal  planning,  transportation  plan- 
ning, and  zoning. 

The  Transportation  Planning  Section 
carries  out  planning  studies  pertaining 
to  traffic,  parking,  public  transporta- 
tion, and  intercity  transportation  issues. 
Staff  activities  include  formulation  of 
state  and  federally  funded  TOPICS 
programs  and  work  with  the  MBTA  to 
improve  the  quality  of  public  transpor- 
tation in  the  city. 

The  primary  function  of  the  Zoning 
staff  is  to  review  and  make  recommen- 
dations on  petitions  for  conditional  use 
permits,  variances,  and  exceptions  that 
come  before  the  Board  of  Appeal,  and  on 
amendments  to  the  Zoning  Code  and 
Zoning  Maps  that  come  before  the  Zoning 
Commission. 
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he  Urban  Design  Department  is 
composed  of  architects  and  land- 
scape architects  who  are  concerned 
with  the  design  aspects  of  planning  and 
redevelopment  in  the  city.  The 
department  guides  the  development  of 
the  physical  environment  of  the  city  and 
the  way  it  shapes  how  people  deal  with, 
perceive  and  respond  to  the  city  that 
surrounds  them.  The  goal  is  to  make  the 
city  comprehensible  and  enjoyable  to 
those  who  live,  visit,  and  work  in  it. 

Toward  this  end,  the  Urban  Design 
staff  is  formulating  a  set  of  guidelines 
intended  to  direct  the  quality  of  the 
physical  growth  of  the  city  that  accom- 
panies economic  and  social  change  —  to 
balance  this  growth  and  change  with  the 
need  to  conserve  Boston's  special  char- 


acter, and  to  clarify  the  issues  involved 
in  making  the  urban  environment  more 
livable. 

A  more  traditional  role  of  the  Urban 
Design  Department  is  administration  of 
the  Design  Review  Process,  the  evalua- 
tion of  design  proposals  submitted  by  a 
redeveloper's  architect  for  a  parcel 
within  an  urban  renewal  project.  This 
involves  a  continuing  dialogue  —  within 
a  formal  review  procedure  —  between 
the  staff  architect  assigned  to  each  re- 
newal project  and  the  redeveloper's  arch- 
itect to  ensure  that  the  proposal  satisfies 
the  design  objectives  and  development 
controls  set  forth  in  the  Developer's  Kit 
that  is  prepared  by  the  staff  for  each 
available  parcel.  The  parcel  on  which 
redevelopment  will  take  place  is  not  sold 
to  the  developer  until  final  design  ap- 
proval of  the  project  is  given.  Applica- 
tions for  1 21 A  developments.  Planned 
Development  Areas,  and  all  petitions  to 
the  Board  of  Appeal  are  reviewed  by 
Urban  Design  staff  as  well. 

Urban  Design  also  provides  architec- 
tural, landscape  and  rehabilitation  ser- 
vices to  city  agencies  and  to  other  BRA 
departments.  Assistance  has  been  given 
to  the  Parks  and  Recreation  Department 
in  the  design  and  development  of  recrea- 
tional spaces  and  facilities,  and  to  the 
Public  Works  Department  and  BRA 
Engineering  staff  on  matters  of  street 
lighting,  tree  planting  and  street  re- 
alignment. 

The  Engineering  Department  staff 
administers  land  clearance,  street 
improvement,  demolition  and  con- 
struction contracts  and  schedules  in  the 
renewal  projects,  and  provides  each  of 
the  projects  with  the  technical  skills 
needed  to  expedite  construction.  An 
engineer  assigned  to  each  project  super- 
vises the  engineering  aspects  of  the  over- 
all renewal  plan  and  also  of  the  individ- 
ual redevelopment  parcels.  He  also  acts 
as  liaison  between  the  BRA,  other  city 
departments,  state  agencies,  and  the 
public  utility  companies  in  matters  such 
as  street  realignment,  utility  relocation, 
and  street  lighting,  and  he  reviews  the 
work  of  each  developer's  consultant 
engineering  firm. 

The  Real  Estate  Department  handles 
all  aspects  of  land  acquisition. 
It  is  responsible  for  inspection  of 
properties  scheduled  for  acquisition, 
appraisals  to  determine  fair  market 
value  for  properties,  and  negotiations 
with  owners  and  their  lawyers  to  settle 
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on  a  sales  price.  (The  BRA  may  take 
property  by  eminent  domain,  but  must 
pay  the  "fair  market  value"  for  the 
property  as  determined  by  outside  ap- 
praisals and  approved  by  HUD.  A  prop- 
erty owner  has  recourse  to  the  courts  if 
he  is  not  satisfied  with  the  price  offered.) 
The  Real  Estate  Department  also  deter- 
mines rentals  for  the  interim  use  of  com- 
mercial properties  and  negotiates  with 
tenants  regarding  rentals,  recommend- 
ing rental  adjustments  in  hardship  cases. 

The  Property  Management  Depart- 
ment is  responsible  for  the  main- 
tenance and  management  of  build- 
ings that  the  BRA  has  acquired  until 
they  are  scheduled  for  rehabilitation  or 
demolition  in  accordance  with  the  urban 
renewal  plan  for  the  project.  Frequent 
inspection  of  all  BRA-owned  properties 
ensures  the  elimination  of  conditions 
that  might  be  hazardous  or  detrimental 
to  the  surrounding  area. 

A  property  owner  may  request  early 
acquisition  of  a  property  scheduled  for 
future  acquisition  if  he  can  show  that  a 
hardship  exists.  In  this  instance,  and  in 
others,  if  the  structure  still  houses 
tenants  and  is  in  standard  condition,  the 
BRA  will  in  most  cases  allow  the  tenants 
to  remain  in  the  building  until  it  is 
needed.  Property  Management  staff 
continues  any  regular  maintenance  that 
was  provided  by  the  former  owner. 

The  BRA  is  involved  in  the  develop- 
ment of  new  and  rehabilitated 
housing  in  numerous  ways.  The 
agency  provides  the  site  for  new  housing 
development  in  renewal  areas,  grants 
121 A  status  to  developers  of  housing 
projects  and  administers  programs 
which  can  provide  financial  assistance 
to  owner-occupants  who  are  rehabili- 
tating residential  units. 

Several  Federal  and  state  housing 
programs  have  been  instrumental  in  the 
development  of  new  and  rehabilitated 
housing.  The  Federal  Section  8  program, 
for  example,  involves  direct  payments 
from  HUD  te  the  housing  owners,  which 
must  be  a  nonprofit  group  of  a  121 A 
corporation.  The  payments  make  up  the 
difference  between  the  market-rate  rent 
and  what  the  tenant  is  able  to  pay, 
usually  computed  at  no  more  than  25 
percent  of  the  tenant's  monthly  income. 
The  Massachusetts  Housing  Finance 
Agency  (MHFA)  is  an  independent 
branch  of  the  state  Department  of  Com- 
munity Affairs.  It  is  authorized  to  make 
construction    and    long-term    mortgage 


loans  at  below-market  interest  rates  to 
finance  the  construction  and  rehabilita- 
tion of  low-  and  moderate-income  rental 
housing.  Loans  may  be  made  to  both 
profit  and  nonprofit  developers  for 
financing  of  multi-family  housing 
projects. 

Rehabilitation  of  existing  structures 
is  a  vital  factor  in  expanding  the 
housing  stock  in  the  city.  It  has  been 
undertaken  by  owner -occupants,  absen- 
tee owners,  and  community  groups 
wishing  to  provide  low-income  housing 
within  the  existing  fabric  of  a 
neighborhood. 

Numerous  commercial,  retail,  resi- 
dential, industrial  and  transpor- 
tation projects  make  up  Boston's 
billion  dollar  a  year  development  pro- 
gram. 

The  BRA  is  involved  in  overseeing 
and  coordinating  several  large-scale, 
mixed-use  projects  which  are  in  ad- 
vanced stages  of  planning  or  have 
recently  begun.  These  projects  are  of  a 
magnitude  that  will  generate  consider- 
able growth,  particularly  new  job  oppor- 
tunities and  increased  tax  revenues. 

The  following  is  a  list  of  those  mixed- 
use  projects: 

Copley  Place  —  The  largest  private 
investment  ever  undertaken  in  Boston,  a 
$350-million,  mixed-use  development. 
Developer:  Urban  Investment  and  De- 
velopment Corporation,  Chicago.  $18.8 
million  UDAG  (public  funds).  Compo- 
nents include  700  room  Westin  Hotel, 
1 ,000  room  convention-oriented  Marriott 
Hotel;  1.200  car  garage:  500,000  square 
feet  of  retail  space  including  a  new 
Neiman-Marcus  Department  Store,  mall 
shops,  and  a  cinema  complex;  700,000 
square  feet  of  office  space;  100  units  of 
mixed-income  housing.  Scheduled  for 
completion  in  1985;  project  to  be  con- 
structed primarily  on  air  rights  over  the 
Mass.  Turnpike  at  Copley  Square. 

Park  Plaza  —  On  the  edge  of  the  Pub- 
lic Garden,  development  will  include 
new  Four  Seasons  Hotel  with  condo- 
minium section;  600,000  square-foot 
State  Transportation  Building,  and  a 
large,  public  plaza  in  an  area  formerly 
known  as  Park  Square. 

Theatre  District  —  undergoing  a  $  1 00- 
million,  improvement  program,  includ- 
ing expansion  and  restoration  of  some  of 
Boston's  historic  theatres,  proposed  new 
office/residential/communication  cen- 
ter; Wang  Laboratories  renovating  Boyl- 
ston  Building  in  conjunction  with  Chi- 
nese Economic  Development  Council. 
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Lafayette  Place  —  $l40-million, 
mixed-use  project  at  Downtown  Cross- 
ing, will  combine  underground  parking 
garage  for  1.200  cars  (with  $8  million 
UDAG);  retail  mall  for  300,000  square 
feet  of  boutiques;  and  a  new,  500-room 
Intercontinental  Hotel  (subsidiary  of 
Pan  American  World  Airways).  Devel- 
oper: Mondev-Sefrius  (Canada-France). 

Sooth  Station  —  being  redeveloped 
into  major  transportation  center  that  will 
combine  rail,  bus,  and  subway  service. 
MBTA  improvements,  $25  million;  air- 
rights  development  coordinated  by  BRA 
will  include  new  office,  hotel,  and  high- 
tech  investment  opportunities. 

North  Station  —  $700-million.  rede- 
velopment master  plan  conceived  for 
BRA  by  Moshe  Safdie,  includes  new 
$90-million,  federal  office  building 
(GSA);  proposed  new  $65-million 
arena;  new  opportunities  for  waterfront 
residential  development,  and  revitaliza- 
tion  of  the  Bulfinch  Triangle  area. 

Charlestown  Navy  Yard  —  Immo- 
biliare  New  England  developer  (Italian- 
based).  362  housing  units,  market  rate, 
new  waterfront  park,  opened  Spring 
1981.  Complete  development  will  in- 
clude marina.  1,200  apartments  and 
townhouse  units;  retail  and  commercial 
space  in  Historic  District;  1.000.000 
square  feet  of  high-tech/light-manufac- 
turing space.  Total  private  investment: 
$200  million.  Public  involvement: 
EDA,  UDAG.  BOR  funds.  121 A  granted 
with  agreement  to  give  qualified  Charles- 
town  residents  first  opportunity  at  jobs 
generated. 

A  major  adjunct  to  the  BRA's  plan- 
ning capabilities  is  the  Research 
Department  established  several 
years  ago  to  evaluate  the  economic  im- 
pact of  urban  renewal  on  the  city  and  to 
formulate  programs  of  action  for  the 
future.  The  early  focus  centered  on  in- 
formation useful  for  planning,  including 
studies  on  population  and  income,  the 
city's  expanding  economy,  and  property 
values  before  and  after  renewal  in  sev- 
eral project  areas,  plus  analyses  of  data 
from  the  Federal  Census  of  Population 
and  Housing.  Information  management 
systems  have  been  established  for  the 
development  and  rehabilitation  activi- 
ties of  the  BRA.  Strategies  are  now 
being  formulated  for  fiscal  planning, 
housing  and  community  development 
economic  and  manpower  development 
and  population  and  income  goals  for  the 
city. 


A  variety  of  research  and  project 
reports  are  available  from  the 
Public  Information  Office  for  a 
small  charge.  The  BRA  Library  is  also  a 
source  of  information  on  the  history  of 
development  in  Boston  and  on  current 
projects.  In  addition,  the  BRA  has  pro- 
duced a  short  film  which  outlines  the 
development  and  economic  strategies 
guiding  the  future  growth  of  Boston. 
The  film,  "Boston:  Looking  Toward  the 
Year  2000,"  is  available  for  rental. 

For  further  information,  please  con- 
tact the  BRA  at  722-4300. 
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